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             A Short History

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

First year that 
MCAS data is 
publically 
available for 
all districts 
which allows 
us to make 
state 
comparisons.

Highest MCAS 
achievement 
on record for 
both 
proficiency 
and relative 
ranking.

2010-2011 
School Year 
significant cuts 
were made in 
GD which 
correlated to 
significant 
decreases in 
achievement.

Lowest MCAS 
achievement on 
record. 

2017: Next 
generation 
MCAS scores 
released.



    The 2010-2011 Cuts
Academic Professional 
Staffing

Special Education
Social Emotional 

Curriculum Leadership
Professional Dev’l

● 3.0 MS ($180,000) 
● 1.0 English  ($45,372)
● 1.0 Social Studies 

($49,236)
● 2.0 World language  

($91,945)
● 2.0 health and physical 

education ($107,057)
● 1.0 fine arts ($52,436)
● 1.0 accounting, 

economics ($71,069)
● .83 music ($45,376)

=$642,491

● 3.5 special education 
teachers ($181,949)

● 1.0 social worker 
($63,412)

● .5 Drug and alcohol 
counselor ($24,973)

● 1.9 guidance ($95,000)

=$363,334

● 4.65 Curriculum 
leaders ($204,000)

● Curriculum 
professional 
development ($49,355)

● PLC consultant for 
curriculum leadership 
($5000)

● NECC consultant 
($46,000)

● Curriculum supplies 
($159,532)

=$463,887



State of the District: Math
In spring 2010, before 
any cuts, we had 
relative ranking of 
26/350 (93rd 
percentile).

After those cuts and 
adoption of Common 
Core, the district’s 
spring 2013 scores 
dropped us to a 
relative ranking of 
90/350 (75th 
percentile).

On the spring 2017 
MCAS, our scores 
again placed us at a 
relative ranking, 
40/350 (89th 
percentile). 

     2010 2013 2017



State of the District: ELA
In 2010, before any 
cuts, GD had a 
relative ranking of 
53/350 (85th 
percentile).

  

After those cuts and 
the adoption of the 
Common Core, the 
district’s spring 2013 
relative ranking 
dropped to 98/350 
(72nd percentile).

In spring 2017, our 
scores in ELA, when 
considering students 
who meet or exceed 
standards, gave us a 
relative ranking of 
83/350 (77th 
percentile). 

  

     2010 2013 2017







State of the District: Math
Our student growth percentile 
(SGP) of 56.0 places us at a 
relative ranking of growth at 
112/350 (69th percentile). 
Notable local districts who 
ranked higher than us in 
achievement but made less 
growth were Harvard (55.0), 
Concord (55.0), Westford 
(54.0), Medfield (53.0), Sharon 
(53.0), Carlisle (51.0) and 
Sudbury (45.0), all 
Best-in-Class districts.



State of the District: ELA

Our student growth percentile 
(SGP) of 49.0 places us at a 
relative ranking of 160/350 
(45th percentile). Notable local 
districts who ranked higher 
than us in achievement but 
made less growth were 
Bedford (47.5), Westford 
(44.0), and Andover (43.0), as 
well as Sharon, a district, 
along with Westford, identified 
as Best-in-Class. 



Top 10 Math vs. GD Per Pupil Spending



Top 10 ELA vs. GD Per Pupil Spending



Reflections and 
Next Steps 



Conclusion
● We need to continue focusing on subgroups and consider both 

instructional strategies and curriculum that meets the needs of all 
learners to improve achievement.

● We need to continue to explore cost-effective ways to provide more 
curriculum leadership and embedded professional development.

● ELA scores continue to be an area of concern so we will be 
exploring standards-based curriculum programs in reading, writing, 
and phonics and more intensive, specialized Tier II and Tier III 
support. 

● When we invest in high quality curriculum leadership and 
curriculum materials, we see very strong results and that is where 
we need to focus our investments. 


