
---------- Forwarded message ----------
From: Marlena Gilbert <mgilbert@gdrsd.org>
Date: Tue, Sep 26, 2017 at 9:03 PM
Subject: Budget Guidance - food for thought
To: Mark Haddad <mhaddad@townofgroton.org>

Mark, Groton BoS, and Groton Fin Com Members, 

After listening to the town budget guidance set last evening, I took some time to process it.  Now that I have done that I wanted
to share some thoughts & factors that you may or may not have considered. I am not looking for a response, however, I am
looking for a minute of your time to read my email and another moment for you to consider its contents. 

The schools have taken a loss in revenue in FY18 - Title I, Foreign Exchange Revenue and Circuit Breaker.
The school's insurance assessment has increased significantly higher in FY18 than forecasted. 
The loss of revenue & increase of expenses is itemized below. 

Title I cut - $55,969.70
Foreign Exchange Revenue Cut - $112,242.67
Circuit Breaker Revenue Cut - $150.000

 Increase Middlesex Retirement Assessment - $61,976.00

Total loss of revenue & increase of expenses accounted for in FY19 budget projection is $380,188.37 (equates to
1.05% of the District 5.32% operating growth projection for FY19 that was provided to you at the Summit
Meeting) 

Thanks
M

The District operating growth % with debt from FY17 to FY18 was 4.03% ( see attached), the budget guidance you 
provided to the Town Manager only allows for a place marker of a 3% operating growth for the District w/debt which is 
1.03% lower than last years actual growth and 2.34% lower than the projection the GDRSD provided to you. Why ask 
for projections if you're going to ignore them and use a place marker that is actually lower than last year?
The FY18 budget did not include the $400,000 contingency we had in our prior budgets that we had been using to 
replenish our E&D. Therefore we will not see any significant amount of E&D certified from the FY18 year-end. 
Unlike the town's Stabilization Fund, the District E&D is slated to be certified at roughly 1.6 million, $300,000 less than 
the 5% of our budget. 
The district can incur unexpected expenses due to out of District student placements that can cost as much as
$100,000 for an individual special education student so having 5% of our budget in E&D is considered just as 
important as the Stabilization Fund for our town. 
Per the Municipal Audit Survey:  "The Schools were the only service to have a true majority of respondents in favor 
ifchanging the funding levels – nearly two-thirds of all respondents favor increasing funding. This aligns with the large 
number of written responses in favor of prioritizing the schools which were received later in the survey."  
The SC will be considering making changes in order to obtain a more "sustainable budget" and decrease the growth 
rate of our operating budget, however, some of these changes may be considered significant cultural changes and 
directly impact those same taxpayers that have informed you that they believe our schools need more funding. It will 
be the SC's responsibility to explain what we are considering and why we are considering it. It will be the municipal 
leadership that will have to explain why you are ignoring their want to increase school funding after they told you that 
the schools were the only service that a true majority of taxpayers were in favor of increasing funding.  
Lastly, how will we as town officials explain to taxpayers why we need an override to fund our operating expenses 
when we have been generating 1.5 million dollars on average over the last five years? I happen to agree with Barry's 
comments from Monday night as there is a growing differential between what our actual receipts are versus budgeted 
and that does not include having two additional restaurants coming online, in addition to the Groton Inn.  I do believe 
we are currently in the third longest economic expansion, however, I also believe that we need to be cautious not to 
budget so conservatively that our operating budgets end up trigger the same override we are trying to avoid by 
minimizing operations growth in the same year we are generating an exorbitant amount of Free Cash.  Putting the 
800k error aside we would still have had 2 million certified in Free Cash FY17 (14% of the Municipal budget) and 1.5 
million certified in Free Cash FY18 (10% of the Municipal budget). Yes, we are putting roughly $850K of this Free 
Cash to work for our District (which I do appreciate your support in doing that both as a taxpayer and a SC Member) 
however, that is out of $3,500,000 that we certified in the last two years.  Big numbers, much to think about.  
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