
SMART Goal 

By June of 2017, the district will complete all required actions defined in the FY17 MTSS Action Plan for UDL, as measured by a completed report and set of sample 
artifacts of practice. 
Purpose Statement

As next generation skills* become more critical for success in college and careers, there is a need for all students, regardless of variability, to be engaged in authentic, 
universally designed learning experiences that challenge them.  *communication, self-direction, innovation, problem solving, and responsible citizenship
Related Portion of the Vision Statement

Eliminate inequities for all students. Our students are an active part of the design and delivery of their own education so they become self-directed, creative problem solvers. 
Our universally designed, tiered instructional model meets the needs of all students, is based on a comprehensive standards-based curriculum and assessed by authentic 
tasks. 
Data

Our 2016 Accountability data shows that while still high in comparison to the state average, our PPI is currently a five year low (88). We are happy to say that while still a 
level 2 district, we moved 2 schools back to a non-conditional (held harmless) level 1 status. That means all schools but 1 are solidly in Level 1 status. While we made 
significant progress in increasing the PPI of our "students with disabilities" subgroup (up 13 points from 49 to 62), we are still not meeting our state target of 75 or higher and 
are thus labeled as "MRAR-Meets Requirement for At Risk" for special education technical assistance or intervention. 
Activities: Primary Person(s) 

Responsible:
Defined Outputs: Resources Needed:

A group of interested educators at each school will 
institute UDL Rounds to offer teachers the 
opportunity to observe universally-designed best 
practices with their peers and collect information for 
future school-level UDL toolkits.

Assistant Superintendent A report that describes the information 
collected that will be used to create 
future school-level toolkits

Funds to secure substitute teachers to 
cover classes of educators who are 
participating in the UDL rounds. 

For all educators beginning their new Evaluation 
cycle (year 1), administrators will encourage staff to 
set professional or student learning goals focused on 
gaining knowledge in the area of UDL.

Evaluators Sample staff goals that incorporate UDL Funds to cover a multi-part serices, 
graduate level courses, and related 
books for book clubs

School leaders will model UDL principles through 
universally designed staff meetings.

School Leadership Team Sample meeting products UDL Leadership course

Each school will offer multiple means of 
representation to inform the parents and community 
about the importance of UDL in meeting the needs of 
all students.

School Administrators Sample communication devices (e.g. 
school newsletters, blogs, etc.)

UDL Leadership course



SMART Goal
Using the findings from a self-assessment of the district's readiness to implement safe and supportive school initiatives, the district will develop a five 
year action plan by June of 2017, as evidenced by the completion of said plan.
Purpose Statement
To meet the social and emotional needs of all students, the district needs to develop multi-tiered support systems and programming that will enable 
students to build positive relationships, regulate their emotions and behavior, cope with increasing demands, and maintain physical and psychological 
health and well-being. 
Related Portion of the Vision Statement
Broaden the meaning of success. We have an expansive definition of student success that encompasses academic achievement, integrated arts, 
athletics, as well as social, emotional, and behavioral learning. 
Data
Through new staffing positions (an adjustment counselor, guidance counselor, and part time psychologist position), the district is now moving towards 
state and association recommended guidelines for mental health and behavioral staff. However, the district has no district or schoolwide plans for 
social, emotional, or behavioral learning. Thus, on the SWPBIS (School‐wide Positive  Behavioral Interventions and Supports) Tiered Fidelity 
Inventory, the district current status is 0 (“Not Implemented”).   
Actitivies: Primary Person(s) 

Responsible:
Defined Outputs: Resources Needed:

The district will contract with consultants to support 
our district leadership team and MTSS Task Force 
as they collaborate with educators to finalize a 
PBIS/SEL action plan to be implemented 2017-
2018.

PPS Director Professional development agendas Funding for the 
consultants

Each school will establish core behavioral 
expectations, in partnership with students, parents, 
and educators, and will share the completed work 
with the school community.

School Administration Defined core behavior expectations Website

In regards to PBIS and SEL, coordinate the district 
self-assessment, determine priorities (in 
collaboration with the school based committees, 
the Inclusvie Practices Committee, and the MTSS 
task force), and develop a five year action plan

PPS Director Five year PBIS/SEL action plan Funding for 
consutants, self-
assessment tool(s)



SMART Goal
By June of 2017, the district will engage in programmatic review(s), explore alterante funding sources, as well as have the school committee approve the district's ten year capital 
plan, as evidenced by committee meeting minutes, completed reports, and school committee presentation materials. 
Purpose Statement
In order to create and maintain a model of sustainable funding, all means of revenue (including district operational efficiencies) at the local, state, federal, and private levels must be 
continually explored.

Related Portion of the Vision Statement
Create environments for innovation. Our schools provide interactive, inclusive environments that enhance student success through design, technology, creative spaces, and 
collaboration.

Data
In order to provide the same level of service year‐to‐year, district revenues must grow at about 3% annually.  This translates to just over $1 million, which primarily goes to salaries 
(60% of the general budget, with 3% annual growth) and insurance (14% of the general budget, with 9% annual growth).  But in recent years, district revenue growth has averaged 
only 1.8% annually, or about $615,000 per year.  Without adequate revenues to cover our level‐service growth, the district has had to cut staff and programs to balance the budget. 
The State's portion of aid has been reduced due to their funding formula that is based on town wealth indexes.  In fact, between 2007 and 2015 our Chapter 70 state aid actually went 
down.  During the same time, the state’s total required local contribution amount for Groton and Dunstable increased by 64%.    The State sets minimum education spending level for 
each district on an annual basis, called Required Net School Spending (RNSS).  Local communities have the option to spend above RNSS.  The combined total of Chapter 70 State 
Aid, RNSS and additional local contribution is the Actual Net School Spending (ANSS).   In 2015, our Actual Net School Spending was just 1.7% above the required minimum 
level.  We were 17%+ above RNSS before 2009.  Our current ANSS is well below comparable and local surrounding districts.
Activities: Primary Person(s) Responsible: Defined Outputs: Resources Needed:
The district will engage in the development of an RFP through a 
committee (of staff, school committee, and municipal leaders), 
obtain bids for a programmatic review, interview finalist(s), and 
vote to choose a consulant or multiple consultants for this work 
as well as defining funding for said review. 

Director of Business and Finance, Assistant 
Director of Business and Finance

A completed RFP, committee 
presentation of finalists to the 
SC, school committee minutes 
showing the vote for choosing and 
funding the consultant(s)

Funds to finance the consulting 
costs, funds to secure substitute 
teacher for the staff member rep on 
the committee

Depending upon the sequence determined by the RFP 
committee and SC, the school department will support one or 
more of the following through the outside consultant(s): 1. the 
review of enrollment, programming, and staffing of general 
education services, 2. an operational review,  and 3. a special 
education programmatic review. 

Assistant Superintendent, Director of 
Business and Finance & Assistant Director 
of Business and Finance, Director of Pupil 
Personnel Services 

A completed report (with 
recommendations) and 
presentation by the consulant(s)

Funds to secure substitute 
teachers for focus groups with 
staff, dedicated staff time to obtain 
necessary data

The sustainability committee will assess our current use of 
outside revenue sources, identify and define additional revenue 
sources (local, state, federal, and private), and provide 
suggestions for the incorporation of these additional revenue 
sources into future budget cycles. 

Superintendent of Schools A completed report (with 
recommendations) and 
presentation by the committee

unds to secure substitute teacher 
rep on the committee, dedicated 
staff time to obtain necessary data

The capital improvment planning committee will provide a 
formal presentation of the proposed plan to the community and 
school committee, garner feedback and revise accordingly, and 
bring the finalized plan to the school committee for an official 
vote.

Director of Business and Finance, Assistant 
Director of Business and Finance

An approved capital plan A budget that reflects the 
emergency needs of the plan for 
FY18 and a model for funding for 
future years



SMART Goal
By June 2017, a district-wide PLN (Professional Learning Network) will review data and will set goals to increase the number of opportunities for students to engage with local and 
global communities, and investigate new opportunities for service learning, as evidenced by a recommendation report. 
Purpose Statement
In order to develop a spirit of responsible citizenship in our students, the district will build authentic partnerships with local and global communities.
Related Portion of the Vision Statement
Embrace a growth mindset. Our students become curious, engaged learners ready to become positive contributors to local and global communities.
Data
There is no inventory of service learning opportunities anywhere in the district. Beyond the high school, there is no formalized global community outreach plan. 
Activities: Primary Person(s) Responsible: Defined Outputs: Resources Needed:
Create a PLN to review data, set specific goals 
for increased involvement at each school, and 
discuss how to increase the number of 
opportunities for students to engage with local 
and global communities.

Superintendent A report of goals and opportunities available to 
students.

PLN Volunteers

Create a PLN to review data, set specific goals 
for increased involvement at each school, and 
discuss how to increase the number of service 
learning opportunities for students to engage in 
within and outside the communities of Groton 
and Dunstable.

Superintendent A report of goals and opportunities available to 
students.

PLN Volunteers



SMART Goal:
By June of 2017, the Professional Development Committee will develop, and the district will implement, a Universally Designed professional development model (inclusive of self-
reflection, goal setting, mastery oriented feedback and choice), as measured by staff participation in the Professional Development Catolog offerings and shared results of 
participant evaluation feedback.  
Purpose Statement
In order to create a culture of continuous learning, we need a universally designed professional development model (inclusive of self-reflection, goal setting, mastery oriented 
feedback and choice) that is focused on increasing outcomes for all students.  
Related Portion of the Vision Statement
Embrace a growth mindset. In our district, talents and abilities develop through effort, purposeful teaching, and persistence. 
Data
Based on an analysis of 2014 baseline PD survey data against 2016 PD baseline survey data, the average of agreement went up by a variance of roughly 40%. The three greatest 
gains were in the areas of: sufficient resources are available (+65% variance), professional development is differentiated to meet the needs of individual teachers (+55.8% 
variance), and professional development offerings are data driven (+52% variance). One caveat to note is that the funding sources referenced in this survey were primarily procured 
through the Assistant Superintendent presenting in other districts and bringing funding back to our district, which is not a sustainable model. The areas identified as needing the 
most focus for improvement revolve around: in school follow-up is provided (agreement average of 49.3%), PD evaluation and results communicated to teachers (agreement 
average of 51.4%), appropriate amount of time provided for PD (agreement average of 58.9%).
Activities: Primary Person(s) Responsible: Defined Outputs: Resources Needed:
Develop and deliver a professional 
development model of universally designed 
programs/courses for all staff with 
embedded opportunities for self-reflection,  
goal-setting, mastery oriented feedback, 
and choice.

The PD committee Professional Development Catalog Funds to secure substitute teachers for the staff 
members on the PD committee; Books in PD 
library; Funds and stipends for facilitators of 
multi-part series and Graduate courses

Define a plan for school based follow-up 
opportunities to our PD offerings.

Principals, Supervisors, and 
Coordinators

Staff professional development survey and 
staff results

PD catalgoue and evaluation results

Review and recommend a calendar that 
increases time for PD.

The PD committee 2017-2018 School Calendar PD funds


