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Boutwell



2014-2015 Highlights

1. Full implementation of the Lively Letters literacy program.
2. Upon implementing the Building Blocks math program we discovered it was 

not an ideal program for our students.  We completed a year long 
assessment of three math programs and decided on Everyday Math for 
implementation during the 2015-2016 school year.

3. The Developmental Checklists indicated over 15% growth across seven 
areas of ELA skills, highlighted by 23% growth in recognizing uppercase 
letters and 19% growth in naming uppercase letters.

4. Families satisfaction rating with their overall experience at Boutwell was 
100%. Three for Thursday weekly emails & TWIB Notes were rated at 100% 
as a way of communicating each child’s experience at Boutwell.  The 
Developmental Checklists were reported at 96% as a way to report a child’s 
progress (4% reported it did not apply to them).



Goal #1: By June of 2016, improve family’s knowledge of their 
child’s social development through regular communication (i.e., 
TWIB Notes) and assessment (Developmental Checklists), as 
measured through an end of year survey.

1. Introduce families to the concepts of Social and Emotional 
Learning (SEL) and Positive Behavioral Interventions and 
Supports (PBIS).

2. Inform families throughout the year in TWIB Notes about 
prosocial teaching such as the lessons being taught through our 
social skills program Al’s Pals.

3. Provide families with evidence of their child’s social 
development through the Developmental Checklists.



Swallow Union



2014-2015 Highlights

1. Full implementation of Reader's’ Workshop - 86% of students 
reached end of the year grade level reading benchmarks

2. More consistent language being used across all grade levels 
during literacy instruction

3. Started to observe more math talk  during math lessons.  We will 
revisit the goal of math talk and discussion after we are more 
comfortable with our new new program

4. According to our end of year parent communication survey, 96% 
indicated that our communication and reminders are helpful.  
We still need to work on visits to our website. 50% responded 
that they did not frequent our school web-site

5. Our device to student ratio has increased from 1 to 3 - 1 to 2



Goal # 1: By the end of the 2016 school year, we will have 
effectively implemented the Reader's Workshop model for 
instruction.  This will be measured by 90% of our students reaching 
our end of year benchmark as reported by the Fountas and Pinnell 
Reading Benchmark Assessment

1. Literacy coach will continue to consult with “Teachers Learning           
Alliance” on best teaching practice for Readers’ Workshop

2. Literacy coach will support classroom teachers
3. Readers’ Workshop observations and feedback from principal, literacy  

coach, and colleagues
4. Continue to support classroom libraries to meet student needs
5. Administer the Fountas and Pinnell Benchmark Assessment



Goal #2: By the end of 2016 school year, grade level teams will reflect on our 
new math modules in order to enhance, change, or modify lessons.  This 
will assist us in providing the proper-tiered instruction and scaffolding to 
accommodate differences and learning styles and levels of readiness.  This 
will be measured by grade level documents that outline lesson revisions by 
modules

1. Provide professional development sessions on which teams will 
have established time to discuss and document needed 
enhancements

2. Math coach will develop template for grade levels to record their 
changes

3. Make professional development available this summer to reflect 
on this past school year and finalize changes

4. The changes made will be included on the teacher Eureka Math 
resource website



Goal #3: By the end of the 2016 school year, Swallow Union will increase 
communication methods such as e-mail, website, and twitter, as 
measured by an 80%+ satisfaction rate on a spring parent 
communication survey.

1. Discontinue the monthly newsletter and replace it with bi-
weekly e-mail blasts to families

2. Develop a plan for other school news to be delivered 
electronically

3. Work with computer specialist to promote our new website 
and keep it updated

4. Administer a parent survey in regards to our current means of 
communication



Florence Roche



2014-2015 Highlights

▪ Full implementation of Reader’s Workshop - 89% of our students were 
reading at or above benchmark by the end of the year

▪ Successful pilot of co-taught 4th grade classroom, planned addition of 2nd 
grade co-taught classroom for 2015-2016

▪ Teachers involved in selecting new math curriculum 
▪ Logic model protocol was utilized to look at root cause of increasing gap 

between special education and general education in math; growth mindset 
focus

▪ Florence Roche home/school communication plan was developed
▪ School Twitter account was created and weekly posts were shared 
▪ Technology inventory was completed



Goal #1: During the 2015-2016 school year, K-4 teachers will collaborate in 
grade level teams to select text based writing opportunities and make 
specific preparations for the implementation of Writer’s Workshop during 
the 2016-2017 school year, as measured by team meeting agendas.

1. Provide PD time during two half days where the literacy coach will lead 
discussions about writing in response to reading and planning for Writer’s 
Workshop implementation

2. Provide team time during alternating staff meetings to discuss writing and 
identify text based writing opportunities

3. Literacy coach will develop a schedule, supporting several teachers who 
have volunteered at each grade level to try out implementing the new 
Writer’s Workshop model

4. Gather feedback from staff about their needs in the area of writing for 
planning purposes.

5. Develop a plan and schedule for our writing professional development for 
the 2016-2017 school year



Goal #2: During the 2015-2016 school year, grade level teams will unpack 
and reflect on Eureka math modules in order to support implementation 
of the program and make lesson adjustments as needed, as measured 
by meeting artifacts and grade level lesson outlines. 

1. Math coach will provide professional development around unpacking 
modules during scheduled half days with grade level teams

2. Develop template for grade levels to record lesson adjustments
3. Provide one full day PD (teams may choose to split day into two half 

days) for teams to work on unpacking modules and reflect on lessons 
together

4. Provide professional development this summer for staff to reflect on this 
past school year and finalize any adjustments

5. Update the teacher Eureka Math online resource page to reflect 
adjustments



Goal #3: During the 2015-2016 school year, we will improve and streamline 
our communication at the classroom/grade level to caretaker level by 
regularly providing two-way communication with families about student 
performance and learning, as measured by the creation of additions to the 
Florence Roche communication plan. 

1. Create a grade level plan for consistent frequency of communication with 
parents/guardians

2. Develop a teacher survey to collect feedback on home/school 
communication plans at the classroom level

3. Evaluate effectiveness of home/school communication using teacher 
surveys at each grade level

4. Explore the use of classroom/team websites/Google sites to distribute 
information



Goal #4: By the end of the 2016 school year, we will have an elementary 
technology integration action plan based off of the technology 
standards listed in the CCCS that allows us to best integrate 
technology into the curriculum in every classroom.    

1.  Form an elementary technology team to work on a 3 year action 
plan that would include professional development, budget, and 
district vision plan

2. Review the Common Core Standards and unpack the 
technology standards to create a technology integration 
curriculum document for teachers

3. Establish a yearly inventory protocol



Middle School



2014-2015 Highlights

▪ Implemented the Logic Model Protocol to gather and analyze the root 
causes that are limiting student performance in ELA and Math.

▪ Created a new master schedule format to include rotating classes and 
long blocks.

▪ Selected new Grades 5-8 math curricula and the Grade 6 Social Studies 
curriculum that would better align with the state frameworks.

▪ Created the Growth Mindset Committee and designed activities to 
promote Growth Mindset activities to be implemented throughout the 15-
16 school year.



Goal #1:  GDRMS staff will create a school-wide intervention plan 
including the development of a comprehensive Tier 1 approach to the 
instruction and support of math and literacy, as measured by the annual 
report given in June, 2016.
 

1. Revise master schedule to more effectively utilize long blocks for 
intervention and enrichment activities.

2. Continue the implementation of a three-year plan to align the scope and 
sequence of the middle school writing curricula.

3. Develop a comprehensive approach to implementing a new math 
curriculum aligned with the MA state frameworks.

4. Create an inventory of middle school intervention and accommodation 
strategies (School Curriculum Accommodation Plan).

5. Assess the 15-16 Growth Mindset program and determine its 
implementation for the 16-17 school year.



Goal #2: By June 2016, GDRMS staff will collect feedback from the parent 
community on our current communication tools (e.g., School Messenger, 
school website, and the School Brains parent portal) and family engagement 
programs (e.g., Shadow Day and Student-Led Conferences) and create a plan 
to increase their effectiveness.

1. Create and implement parent survey to assess the effectiveness of the 2015 Shadow 
Day format.

2. Analyze data collected by the Shadow Day survey and propose recommendations for 
2016.

3. Create and implement parent survey to assess the effectiveness of the 2015 Student-Led 
Conference format.

4. Analyze data collected by the Student-Led survey and propose recommendations for 
2016.

5. Create and implement parent survey to collect parent feedback regarding the 
effectiveness of school-parent communication tools (e.g., School Messenger and School 
Website).

6. Analyze data collected by the communication survey and propose recommendations for 
2016.



Goal 3: By June 2016, the GDRMS community will be engaged in a process to 
identify key areas for improvement.  The information gathered will lead to a 
plan for the staff to use professional learning communities in order to 
research pertinent issues raised by stakeholders and propose solutions to 
those concerns.

1. The Principal will interview GDRMS faculty and other stakeholders of 
the school to determine pertinent issues impacting school.

2. The Principal will collate information gathered during the entry 
interviews to determine common themes.

3. The Principal will share out interview findings to the faculty.
4. Development of a plan for the GDRMS faculty to use professional 

learning communities in order to research pertinent issues raised by 
stake holders and propose solutions to those concerns.



High School



2014-2015 Highlights

▪ Expanded student exposure and increased participation in the 
areas of robotics, app development, computer programming and 
computer science.

▪ Comprehensive studies on our scheduling system, our athletic 
fields, our advisory program, and we looked into specialized 
diplomas.

▪ Enhanced the social, academic and vocational opportunities for 
students in the PAVE program. 

▪ Developed a comprehensive Global Scholars Program complete 
with a two-year travel program.



Goal 1: By the Spring of 2016, the scheduling committee will report 
on the effectiveness of the block schedule and examine alternatives 
as evidenced by the completion of a comparative analysis document 
and a proposal based on the data collected from research and 
surveys.   

▪ Identified the various schedules on which the committee will focus.
▪ Created a committee of staff and an administrator to examine the 

effectiveness of the current Block Schedule. 
▪ Make proposals to faculty, leadership team, and school council.



Goal 2: By spring 2016, the high school will align the curriculum 
in all grades to the MA Frameworks to ensure a strong structure 
for ELA instruction, as measured by a completed ELA 9-12 scope 
and sequence.

▪ Identify fiction and nonfiction anchor texts.  Identify grade level exit 
skills for each grade level, unpack standards.  

▪ Implement curriculum aligned with 2011 MA ELA frameworks.
▪ Create an aligned ELA scope and sequence PK-12



By spring 2016, in partnership with MCC & UML faculty and staff, 
we will create a concurrent dual enrollment program at GDRHS 
as measured by dual enrollment, concurrent course offerings in 
the spring 2016 semester. 

▪ Meet with college staff to create a framework agreement on the 
partnership.

▪ Meet with MCC faculty to align curriculum and review teacher 
qualifications.

▪ Select courses for spring semester and organize Acuplacer at 
GDRHS.

▪ Develop Plan to scale the program following year.



By June 2016, we will have successfully developed, organized, and 
executed a comprehensive overhaul of our Advisory Program that is 
consistent, meaningful and successful, as measured by student and 
staff pre and post survey results.  

▪ Develop comprehensive blueprint to organize and operate advisories 
through November in the areas of: Public service announcements, 
college and career readiness, community service events, promote 
school spirit & fundraising initiatives.   

▪ Develop a plan and produce a detailed report to execute a sustainable 
Advisory Program Model.  

▪ College & career readiness workshops organized and operated by the 
guidance department.


